PROJECT GRANT PROGRAM for arts organizations M<>‘0‘<>

2010 Application Guidelines WINNIPEG ARTS COUNCIL

DESCRIPTION

This program is intended for new and developing arts organizations, established arts organizations that work on a project basis,
and arts organizations undertaking a special, one-time initiative. It is designed to provide partial support to a broad range of
activities and art forms, reflecting different cultural traditions and art practices. A Project Grant must be applied to a specific
project - with potential for artistic merit and community impact - planned to take place within the 18 months following the
notification date. This Program is not open to organizations that receive an Operating Grant from the Winnipeg Arts Council.

The maximum grant available under the Project Grant Program is $15,000.
2010 Deadlines: January 12, July 15 (extended)
GENERAL ELIGIBILITY CRITERIA

Applicants for Project Grants must meet all of the following criteria:
Z beregistered as a non-profit corporation in Manitoba, and have operated as such for a minimum of six months.

Z beanorganization that has as its primary mandate and core activity the creation, production or presentation of the
performing, visual, literary, film, video or media arts,
or
[ be a stand-alone training institution offering, exclusively, training in one or more of the arts disciplines
(performing, visual, literary, film, video or media) by qualified professional instructors,
or
[ be an arts service organization with permanent professional administrative staff and a mandate to provide a
range of services to professional artists and/or non-profit arts organizations based in Winnipeg (see Specific
Eligibility Criteria below);

Z be governed by a volunteer board of directors;

Z have ongoing qualified artistic and administrative leadership (which may be combined), and pay principal artistic
contributors for their services in accordance with generally accepted professional standards. Eligible activities include
creative collaborations between professional artists and community members;

Z be based and active in Winnipeg, and provide programming or services that are open to the public and publicized city-

wide;

Z  and receive revenue from several sources other than the WAC. These may include box-office revenues, memberships,
donations from individuals or businesses, in-kind contributions or support from foundations and other levels of
government.

Dedicated professional art programs that fit the above criteria and function as part of a larger incorporated not-for-profit
organization may be considered eligible for funding. Please contact the Program Officer to discuss your eligibility, the application
process and requirements.

For multiple organizations collaborating on a single project: you must designate an eligible arts organization as the lead
organization to act as the primary applicant and fiscal agent for the project.

Specific Eligibility Criteria for Arts Service Organizations

Organizations whose primary objective is to support the development of one or more art forms through a range of services to
professional artists and/or non-profit arts organizations, or through the bringing together of professional artists and the arts
community at large, may qualify for Project assistance. Trade guilds, trade unions, and professional associations are not eligible.
To quallfy, a service organization must meet the general eligibility criteria listed above, and:

have designated administrative staff and a high standard of professionalism in its operations.

Z have a membership or clientele that is broadly representative of its mandate and that includes artists and/or non-profit
arts organizations based in Winnipeg.

consistently provide to members or clients a range of services and resources that may include a number of the following:
professional development, research and information, advocacy, human resource development, administrative services,
rehearsal and performance facilities and audience development.
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INELIGIBILITY

Owing to budget limitations, some activities are beyond the scope of this grant program, regardless of their merit.

Project Grants are not available fo:

Z individual artists

Z  for-profit organizations

Z civic, provincial or federal departments or branches

Z health, social service, religious or sports organizations

Z educational institutions (with the exception of stand-alone arts organizations that provide professional and pre-
professional training in an arts discipline may qualify for support)

Z private club or community centre programs

Z organizations that receive an Operating Grant from the Winnipeg Arts Council

Z organizations that have received a Project Grant in the current calendar year

Z organizations that have previously received a grant from the Winnipeg Arts Council and have not submitted an

acceptable Final Report

Project Grants are not available for:

awarding of cash prizes or scholarships

annual conferences

travel, tours and/or activity outside Winnipeg

activity undertaken or costs incurred prior to the award notification date

deficit reduction or fundraising projects

projects that forecast a deficit

capital projects and purchase of equipment, with the exception that production costs qualify for support
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ASSESSMENT and EVALUATION CRITERIA

Applications for Project Grants are assessed by a panel of independent, qualified artistic professionals selected on the basis of
their familiarity with and expertise in a broad spectrum of artistic practices, and to reflect the range of the applicants. The panel
will consider your project’s potential for artistic merit and community impact, and your organization’s competency in evaluating
your request. Please address the following criteria when preparing your application:

ARTISTIC MERIT
Z artistic vision of the project and plan to achieve that vision
Z demonstrated artistic quality and contribution to the art form
Z distinctiveness of the proposed project in the context of comparable activities in Winnipeg. Does it provide
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unique opportunities for artists, other arts organizations and the public?
standards of artistic achievement demonstrated in past activities

COMMUNITY IMPACT
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Supported by:

ability to connect to an audience and/or to develop a new audience

appropriate publicity/marketing plan for the project

public access to the work, including access by Winnipeg’s diverse communities
anticipated impact of the project in the arts community and the community at large
level of engagement with other arts organizations, artists and community groups

PROJECT VIABILITY/ORGANIZATIONAL COMPETENCE
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ability to achieve the stated goals and objectives

evidence of a clear mandate, competent administration and a functional Board of Directors
effective organizational and financial management, financial stability and accountability
overall quality and impact of the applicant’s recent activities

evidence of a stable funding base and community support || GG



